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This module is part of a series on planning an income oriented short course. It has been
written for individuals or groups
interested in organising and delivering
training for people with income earning
ideas. In particular, this book targets:

• training providers
• community leaders
• NGOs
• church groups
• individuals with some training

experience.

IItt  mmeeaannss  tthhiinnkkiinngg  
aabboouutt  wwaayyss  ttoo  mmaakkee  

ssoommee  mmoonneeyy

WWhhaatt  ddooeess  iinnccoommee
oorriieenntteedd  mmeeaann??

Introduction

Learning outcome

The learning outcome for this module is as follows:

Identify training needs for people with income earning ideas

“At the end of this module you should be able to identify training needs for people with
income earning ideas in the community, and check whether income earning ideas will
work using the formats provided.”

WWhhaatt’’ss  aa  lleeaarrnniinngg
oouuttccoommee??

IItt’’ss  aa  ssttaatteemmeenntt  wwhhiicchh
iinnddiiccaatteess  wwhhaatt  yyoouu  sshhoouulldd
bbee  aabbllee  ttoo  ddoo  aafftteerr  yyoouu
hhaavvee  rreeaadd  tthhrroouugghh  tthhee

mmoodduullee  aanndd  ccoommpplleetteedd
tthhee  aaccttiivviittiieess..    
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This module will help you to identify training needs for people with income earning ideas.
It is only a guide for you to build on.

   



An income oriented short training course teaches people to think about ways to earn an
income and shows them how they can make their idea become real. To plan an income
oriented short training course you should follow this step by step process. The first step in
the process is to identify training needs for people with income earning ideas.

Planning an income oriented short training course

Identify training needs for people with income earning ideas 5
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A training need for someone with an income earning idea is a demand for training that will
help that person or other people in the community to earn an income. This is also called
income oriented training and to do it well you should do the following:

11.. MMeeeett  wwiitthh  tthhee
ccoommmmuunniittyy

22.. IIddeennttiiffyy
iinnccoommee  eeaarrnniinngg
iiddeeaass

33.. CChheecckk  tthhee
ddeemmaanndd  ffoorr
ttrraaiinniinngg

44.. PPrriioorriittiissee
ttrraaiinniinngg  ccoouurrsseess
bbyy  ddeemmaanndd

55.. CChheecckk  iiff
iinnccoommee  eeaarrnniinngg
iiddeeaass  wwoorrkk

How do I identify a training need for someone
with an income earning idea?

Identify training needs for people with income earning ideas

         



Tau lived in a village community.
He wanted to do something to
improve life in the community. Tau
thought that if there were some
people willing to help him develop
some income earning ideas he
would be happy to organise some
training.

Tau spoke to Moide, the pastor at
the local church about his ideas.

HHii  MMooiiddee

TTaauu,,  II  kknnooww  ssoommee
wwoommeenn  iinn  tthhee

cchhuurrcchh  wwhhoo’’dd  lliikkee
ttoo  mmaakkee  aanndd  sseellll

mmeerrii  bblloouusseess

TThheerree  aarree  ssoommee
ootthheerr  ppeeooppllee  wwhhoo
hhaavvee  ggrreeaatt  iinnccoommee
eeaarrnniinngg  iiddeeaass

LLeett’’ss  hhoolldd  aa
mmeeeettiinngg  iinn  tthhee
cchhuurrcchh  hhaallll

GGrreeaatt!!  II’’llll  iinnvviittee  aallll
tthhoossee  iinntteerreesstteedd  iinn
mmaakkiinngg  ssoommee  mmoonneeyy  

DDooeess  aannyyoonnee  hhaavvee
aannyy  ggoooodd  iinnccoommee
eeaarrnniinngg  iiddeeaass??

II  wwaanntt  ttoo  lleeaarrnn
hhooww  ttoo  mmaakkee

sscchhooooll  uunniiffoorrmmss

YYeess!!  TThheeyy’’ rree  
ssoo  eexxppeennssiivvee  

ttoo  bbuuyy

Case study: Tau and the school uniforms
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Case study: Tau and the school uniforms
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Case study: Tau and the school uniforms

After the meeting Tau looked at the
list of training courses and names
and realised that there was a bigger
demand for a training course in
sewing school uniforms than for any
other training course.

The idea seemed feasible in terms of
earning an income. There was a
strong demand for school uniforms. 

The material to make the uniforms
was available locally at a reasonable
price and of a good quality.

Sewing and selling
uniforms is a good idea
for an income oriented
short training course.

Many of the mothers had access to
manual sewing machines.

With training they were able to
make uniforms in small numbers.
They made a profit and used this
to purchase more material.

II  ggrrooww  ccaabbbbaaggeess  bbuutt
tthheeyy’’rree  ttoooo  ssmmaallll
ttoo  ggeett  aannyy  mmoonneeyy

ffoorr  tthheemm

WWhhaatt  aabboouutt
ggrroowwiinngg  aanndd

sseelllliinngg  fflloowweerrss?? OOKK  --  eevveerryyoonnee  wwrriittee
ddoowwnn  yyoouurr  nnaammee  aanndd
nneexxtt  ttoo  iitt  wwrriittee
wwhhaatt  tt rraaiinniinngg  yyoouu’’dd

lliikkee  ttoo  ddoo

✔
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Meet with the community

The people in the community you are going to work with are in the best
position to help you identify income earning ideas and to advise you about
their training needs. 

It is advisable to start by contacting community leaders such as:

• the village council
• church leaders
• community based organisations
• non government organisations
• women’s groups
• youth groups

Through this network you should be able to get in contact with other people who can
provide you with information about training needs for people with income earning ideas.
Remember how Tau spoke to Moide the local Pastor in the case study?

1
Step 1: Meet with the community

      



Make up a contact list for people who can identify training needs. It should look something
like the list below:

Identify training needs for people with income earning ideas10

NNAAMMEE  OOFF  PPEERRSSOONN  NNAAMMEE  OOFF  OORRGGAANNIISSAATTIIOONN  OORR  CCOONNTTAACCTT  DDEETTAAIILLSS
CCOOMMMMUUNNIITTYY

11..  WWaaggii CCoommmmuunniittyy  cchhuurrcchh cc--//  HHoollyy  cchhrriisstt  cchh

22..  PPeettrruuss WWoommeenn’’ss  ggrroouupp PPOO  2288  WWaauu

33 ..  AAlliiccee VViillllaaggee  ccoouunncciill PPOO  4422  WWaauu

44..  SSiibboonnaa LLooccaall  CCBBOO cc--//  DDAALL

55..  

NNAAMMEE  OOFF  PPEERRSSOONN  NNAAMMEE  OOFF  OORRGGAANNIISSAATTIIOONN  OORR  CCOONNTTAACCTT  DDEETTAAIILLSS
CCOOMMMMUUNNIITTYY

Step 1: Meet with the community

Activity
On a piece of paper, make a list like the above for people in your
community that you already know about. Later find others.
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Identify income earning ideas

To start planning your short training course you need to get income earning
ideas from the community. Ask the following questions. 

Question 1: Are there products or services the local community wants
that are NOT being provided?

BEFORE TRAINING

AFTER TRAINING

11..  AArree  tthheerree  pprroodduuccttss  
oorr  sseerrvviicceess  tthhee  llooccaall
ccoommmmuunniittyy  wwaannttss  tthhaatt
aarree  nnoott  bbeeiinngg  pprroovviiddeedd??

22..  WWhhaatt  ddoo  ppeeooppllee  iinn
tthhee  ccoommmmuunniittyy

ccuurrrreennttllyy  ddoo  ttoo  eeaarrnn  aann
iinnccoommee  tthhaatt  ccoouulldd  bbee

ddoonnee  bbeetttteerr??

33..  WWhhaatt  nneeww  iinnccoommee
eeaarrnniinn gg  iiddeeaass  ccoouulldd  bbee

iinnttrroodduucceedd  iinn  tthhee
ccoommmmuunniittyy??

In this picture, people are
upset at the high prices of
uniforms in the shop.

What can they do about it?

They might decide to make and sell their own
uniforms. If they get training on how to do
this they may be able to start and maintain a
successful business.

2
Step 2: Identify income earning ideas
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Example of products or services the community wants that are NOT
being provided
There are probably many products or services that are not being provided in your
community. How would you answer the questions below?

PPRROODDUUCCTTSS  OORR  SSEERRVVIICCEESS  TTHHEE  CCOOMMMMUUNNIITTYY  WWAANNTTSS  TTHHAATT  AARREE  
NNOOTT  AAVVAAIILLAABBLLEE  LLOOCCAALLLLYY  AATT  AANN  AAFFFFOORRDDAABBLLEE  PPRRIICCEE

CCoouulldd  tthheessee  pprroodduuccttss  oorr
sseerrvviicceess  bbee  pprroovviiddeedd
wwiitthhiinn  tthhee  ccoommmmuunniittyy??

SScchhooooll  uunniiffoorrmmss  ccoouulldd
bbee  mmaaddee  bbyy  ppeeooppllee  iinn
tthhee  ccoommmmuunniittyy..

SSeewwiinn gg,,  mmeeaassuurriinn gg,,
ppaatttteerrnn  mmaakkiinngg
ccoossttiinngg,,  pprriicciinn gg  aanndd
mmaarrkkeettiinngg..

WWhhaatt  sskkiillllss  aarree
nneeeeddeedd ..

1

2

3

WWhhaatt  pprroodduuccttss  oorr  sseerrvviicceess
aarree  wwaanntteedd  bbuutt  nnoott

aavvaaiillaabbllee  llooccaallllyy  aatt  aann
aaffffoo rrddaabbllee  pprriiccee??

SScchhooooll  uunniiffoo rrmmss  ff rroomm  tthhee
ssttoorree  aarree  ttoooo  eexxppeennssiivvee..

TThheerree  iiss  nnoo  ootthheerr
aalltteerrnnaattiivvee  ttoo  bbuuyyiinngg  tthheemm

aatt  tthhiiss  pprriiccee ..

CCoouulldd  tthheessee  pprroodduuccttss  oorr
sseerrvviicceess  bbee  pprroovviiddeedd  wwiitthhiinn

tthhee  ccoommmmuunniittyy??

SScchhooooll  uunniiffoorrmmss  ccoouulldd
bbee  mmaaddee  bbyy  ppeeooppllee  iinn

tthhee  ccoommmmuunniittyy.. WWhhaatt  sskkiillllss  aanndd
kknnoowwlleeddggee  iiss  rreeqquuiirreedd??

SSeewwiinngg,,  mmeeaassuurriinngg,,
ppaatttteerrnn  mmaakkiinn gg  ccoossttiinngg,,
pprriicciinngg  aanndd  mmaarrkkeettiinngg..

WWhhaatt  pprroodduuccttss  oorr  sseerrvviicceess  aarree
wwaanntteedd  bbuutt  nnoott  aavvaaiillaabbllee
llooccaallllyy  aatt  aann  aaffffoorrddaabbllee  pprriiccee??

SScchhooooll  uunniiffoorrmmss  ffrroomm  tthhee
ssttoorree  aarree  ttoooo  eexxppeenn ssiivvee ..  TThheerree
iiss  nnoo  ootthheerr  aalltteerrnnaattiivvee  ttoo
bbuuyyiinngg  tthheemm  aatt  tthhiiss  pprriiccee ..

Step 2: Identify income earning ideas

              



Question 2: What do people in the community currently do to earn
an income that could be done better?

BEFORE TRAINING

ssoorrrryy  ffoorr  oouurr
ccaabbbbaaggeess

WWOOWW --  TTHHAATT’’SS
EEXX PPEENNSSIIVVEE

GGRREEAATT CCAABBBBAAGGEESS
AANNDD CCHHEEAAPP TTOOOO

AFTER TRAINING

Maybe they grow
cabbages but without
much success.

Maybe the cabbages
are just too expensive
to buy.

With training they might
grow better cabbages
which they could sell at
a cheaper price at the
local market.

Step 2: Identify income earning ideas

Identify training needs for people with income earning ideas 13
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Example of current income earning activities that could be done
better

WWhhaatt  aarree  ssoommee
ccuurrrreenntt  iinnccoommee  

eeaarrnniinngg  aaccttiivviittiieess??

GGrroowwiinngg
ccaabbbbaaggeess  ffoorr  tthhee
llooccaall  mmaarrkkeett..  

WWhhaatt  aarree  tthhee
pprroobblleemmss??

TThhee  ccaabbbbaaggeess  aarree  ttoooo  ssmmaallll
aanndd  ooff  aa  ppoooo rr  qquuaalliittyy

WWhhaatt  sskkiillllss  aarree  nneeeeddeedd
ttoo  ssoollvvee  tthhee  pprroobblleemm??

SSooiill  ccuullttiivvaattiioonn,,
PPllaannttiinngg  aanndd  ccaarriinngg  
ffoorr  ccaabbbbaaggeess,,  hhaarrvveessttiinngg

aanndd  ssttoorraaggee..

There are probably some products or services that are provided BUT they could be better.
How would you answer the questions below?

CCUURRRREENNTT  IINNCCOOMMEE  EEAARRNNIINNGG  AACCTTIIVVIITTIIEESS  TTHHAATT  CCOOUULLDD  BBEE
DDOONNEE  BBEETTTTEERR

WWhhaatt  aarree  tthhee
pprroobblleemmss??

WWhhaatt  sskkiillllss  aarree
nneeeeddeedd??

WWhhaatt  ccuurrrreenntt  iinnccoommee
eeaarrnniinngg  aaccttiivviittiieess
eexxiisstt??

GGrroowwiinngg  ccaabbbbaaggeess  ffoorr
tthhee  llooccaall  mmaarrkkeett..  

TThhee  ccaabbbbaaggeess  aarree
ttoooo  ssmmaallll  aanndd
ooff  aa  ppoooorr  qquuaalliittyy..

SSooiill  ccuullttiivvaattiioonn
PPllaannttiinngg  aanndd
ccaarriinngg  ffoorr  ccaabbbbaaggeess
HHaarrvveessttiinngg  aanndd
ssttoorraaggee..

1

2

3

Step 2: Identify income earning ideas
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Example 3: What new income earning ideas could be introduced in
the community?

llooookk  aatt  tthhoossee
oorrcchhiiddss

CCaann  wwee  bbuuyy  ssoommee
ffrroomm  yyoouu??DAVINA

HOTEL

Encourage people to look around and think about what their community needs?

Wild orchids can
be collected and
sold.

After training you should be good at selling orchids.

BEFORE TRAINING

AFTER TRAINING

NNEEWW  IINNCCOOMMEE  EEAARRNNIINNGG  IIDDEEAASS  TTHHAATT  CCOOUULLDD  BBEE  IINNTTRROODDUUCCEEDD  IINN  TTHHEE  CCOOMMMMUUNNIITTYY

HHooww  ccoouulldd  tthheessee  bbee
uusseedd  ttoo  pprroovviiddee  aa
uusseeffuull  pprroodduucctt  oorr
sseerrvviiccee??

WWhhaatt  sskkiillllss
aarree  nneeeeddeedd??

WWhhaatt  llooccaall  rreessoouurrcceess
aarree  aavvaaiillaabbllee  tthhaatt
aarree  nnoott  bbeeiinngg  uusseedd
ttoo  eeaarrnn  aann  iinnccoommee??

TThheerree  aarree  pplleennttyy  ooff
llooccaall  oorrcchhiiddss
ggrroowwiinngg  wwiilldd  nneeaarr
tthhee  vviillllaaggee..    

TThheessee  ccoouulldd  bbee  ggrroowwnn
aanndd  hhaarrvveesstteedd  ffoorr  uussee  iinn
fflloowweerr  aarrrraannggeemmeennttss  tthhaatt
ccoouulldd  bbee  ssoolldd  ttoo  llooccaall
bbuussiinneesssseess  aanndd  hhootteellss..

GGrroowwiinngg  ccuutt
fflloowweerrss
HHaarrvveessttiinngg  aanndd
ssttoorriinngg  ccuutt  fflloowweerrss
FFlloowweerr  aarrrraannggiinngg..

1

Step 2: Identify income earning ideas
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PPRROODDUUCCTTSS  OORR  SSEERRVVIICCEESS  TTHHEE  CCOOMMMMUUNNIITTYY  WWAANNTTSS  TTHHAATT  AARREE  NNOOTT
AAVVAAIILLAABBLLEE  LLOOCCAALLLLYY  AATT  AANN  AAFFFFOORRDDAABBLLEE  PPRRIICCEE

CCoouulldd  tthheessee  pprroodduuccttss
oorr  sseerrvviicceess  bbee
pprroovviiddeedd  wwiitthhiinn  tthhee
ccoommmmuunniittyy??

WWhhaatt  sskkiillllss
aarree  nneeeeddeedd??

WWhhaatt  pprroodduuccttss  oorr
sseerrvviicceess  aarree  wwaanntteedd  bbuutt
nnoott  aavvaaiillaabbllee  llooccaallllyy
aatt  aann  aaffffoorrddaabbllee  pprriiccee??

1
2
3
4
5
6
7
8
9

CCUURRRREENNTT  IINNCCOOMMEE  EEAARRNNIINNGG  AACCTTIIVVIITTIIEESS  TTHHAATT  CCOOUULLDD  BBEE  DDOONNEE  BBEETTTTEERR

WWhhaatt  aarree  tthhee
pprroobblleemmss??

WWhhaatt  sskkiillllss  aarree
nneeeeddeedd??

WWhhaatt  ccuurrrreenntt  iinnccoommee
eeaarrnniinngg  aaccttiivviittiieess
eexxiisstt??

1
2
3
4
5
6
7
8

Step 2: Identify income earning ideas

Activity
Use the following table formats as a guide to collect information on training
needs for people with income earning ides. Place your information under
each of the headings.

Income oriented training needs
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NNEEWW  IINNCCOOMMEE  EEAARRNNIINNGG  IIDDEEAASS  TTHHAATT  CCOOUULLDD  BBEE  IINNTTRROODDUUCCEEDD  IINN  TTHHEE
CCOOMMMMUUNNIITTYY

HHooww  ccoouulldd  tthheessee  bbee  uusseedd
ttoo  pprroovviiddee  aa    uusseeffuull
pprroodduucctt  oorr  sseerrvviiccee??

WWhhaatt  sskkiillllss  aarree  
nneeeeddeedd??

WWhhaatt  llooccaall  rreessoouurrcceess
aarree  aavvaaiillaabbllee  tthhaatt  aarree
nnoott  bbeeiinngg  uusseedd  ttoo
eeaarrnn  aann  iinnccoommee??

1
2
3
4
5
6
7
8
9

Step 2: Identify income earning ideas
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Entrepreneurship
It is important to encourage and develop
entrepreneurs who are willing and able to
make the most of new income earning ideas.
The term ‘entrepreneur’ is used to describe
someone who starts a new business.
Entrepreneurs are generally prepared to take
the risks needed to start a new business
because of the financial rewards and other
benefits to be gained if the business is
successful.

Entrepreneurs are:

• hard working
• good communicators
• leaders
• focused
• good decision makers
• organised
• prepared to take some risks
• able to learn from mistakes
• able to say NO to their wantoks

WWhhaatt’’ss  aann
eennttrreepprreenneeuurr??

SSoommeeoonnee  wwhhoo  hhaass
iiddeeaass  aanndd  ssttaarrttss
nneeww  bbuussiinneesssseess

Step 2: Identify income earning ideas
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Training providers can play a role in developing or helping entrepreneurs. Training providers
can also become more entrepreneurial by looking for ways to make their training businesses
more profitable and by expanding the number of courses offered.

What does an entrepreneur do?

If an entrepreneur sees someone
carrying water.

They might sell lots of buckets & use
the money to grow their small business.

They might even pipe water from the river.

They might sell them some buckets.

Step 2: Identify income earning ideas
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You can start if you start small

Income earning ideas can get going if you start small. You should be able to start with your
own savings or resources.

Example

Start small

Rita knew how to sew a good quality meri
blouse and wanted to use these skills to earn
an income.

Save your money

Once Rita had completed the dress she sold it
at the market for K25 which means she had
made a profit of K15.

Grow when ready

As long as Rita can save the money she makes each time
she sells a meri blouse at the market her business will grow.

Starting small is a good idea

Get some helpers

Buy more equipment

Sell your product (marketing)

Use your money to grow the business

Rita was now able to buy enough material to make 2 meri blouses, which
she could sell at the market and make a further K30 profit.

Purchase list

She bought 3 metres of material for K10 which was enough to make one
meri blouse. Rita had all of the other things she needed at home such as
thread, needles and scissors.

✔

WWRRIITTEE  LLIISSTT

11..  MMaatteerriiaall

22..  NNeeeeddllee

33..  SScciissssoorrss

Step 2: Identify income earning ideas
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Check the demand for training

In the previous step you collected lots of information about income earning
training needs. You should have a good idea of what training is required to
help people to earn a better income. The next step is to check the demand
for each training course.

Example

It is no use spending time organising a pottery training
course if only 2 people want to attend.

On the other hand if 25 people want the meri blouse sewing
course then this is a good choice for training.

HHAANNDDSS  UUPP  ffoorr
ppootttteerryy

DDEEMMAANNDD  FFOORR  TTRRAAIINNIINNGG
TTRRAAIINNIINNGG  CCOOUURRSSEE NNOO..  OOFF  PPEEOOPPLLEE

IINNTTEERREESSTTEEDD
11..  CCaabbbbaaggee  ggaarrddeenniinngg 1100
22..  PPootttteerryy 22
33..  SSeewwiinngg  sscchhooooll  uunniiffoorrmmss 2211
44..  FFlloowweerr  ggrroowwiinngg  aanndd  aarrrraannggiinngg 77
55..  MMeerrii  bblloouussee  sseewwiinngg 1122

3
Step 3: Check the demand for training

HHAANNDDSS  UUPP  ffoorr
MMeerrii  BBlloouusseess

Activity
Use the following format to collect information on training courses and the
number of interested trainees. 
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Use a separate page for each training course

Training course:
No. Interested trainees Contact details Age Gender Comment

Name

Step 3: Check the demand for training

Activity
Another useful tool for collecting information about the demand for training
courses is the form below. This enables you to keep the names and contact
details of interested trainees when you are ready to organise the training.

     



Prioritise training courses by demand

Once you have checked the demand for training courses, prioritise them in
order of demand.

That means list them according to the number of people who want them,
using the format below.

Example
The table below indicates that the training course on sewing school uniforms is the top
priority.

Identify training needs for people with income earning ideas 23

PPRRIIOORRIITTIISSEE  TTRRAAIINNIINNGG  CCOOUURRSSEESS
TTRRAAIINNIINNGG  CCOOUURRSSEESS  IINN  OORRDDEERR  OOFF NNOO..  OOFF  IINNTTEERREESSTTEEDD  
PPRRIIOORRIITTYY TTRRAAIINNEEEESS
11..  SSeewwiinngg  sscchhooooll  uunniiffoorrmmss 2211
22..  MMeerrii  bblloouussee  sseewwiinngg 1122
33..  CCaabbbbaaggee  ggaarrddeenniinngg 1100
44..  FFlloowweerr  ggrroowwiinngg  aanndd  aarrrraannggiinngg 77
55..  PPootttteerryy 22

PPRRIIOORRIITTIISSEE  TTRRAAIINNIINNGG  CCOOUURRSSEESS
TTRRAAIINNIINNGG  CCOOUURRSSEESS  IINN  OORRDDEERR  OOFF  NNOO..  OOFF  IINNTTEERREESSTTEEDD  
PPRRIIOORRIITTYY TTRRAAIINNEEEESS
11..  
22..  
33..  
44..  
55..  

4
Step 4: Prioritise training courses by demand

Activity
Use the following format to prioritise potential training courses.

            



Check if income earning ideas work

You have identified some income earning ideas. Now you need to check if
these ideas are likely to work.

Use the checklist to help you. Answer ‘Yes’, ‘No’ or ‘Not Applicable’
(NA) to each question. If you answer ‘No’ to any of the questions it is unlikely the income
earning idea will work.  

If the income earning idea is not likely to work then you should not run a training course for
it.

Before you discard the idea completely, you should think about ways you could make it
work. 

Example 1 Checklist showing on an income earning idea
that works
The checklist on the following pages has been used to check if sewing meri blouses to earn
an income will work. In this case it looks like a good income earning idea.
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5
Step 5: Check if income earning ideas work
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Feasibility checklist
Income earning idea: Sewing a meri blouse to sell at the local market
Questions

1. Are the raw materials you need available locally at a reasonable price?

Guiding Questions Sample Answers

2. Is the quality of raw materials good enough to use?

Guiding Questions Sample Answers

3. Is the supply of raw materials reliable?

Guiding Questions Sample Answers

4. If you need electricity, water and fuel are they available?

Guiding Questions Sample Answers

5. If you need facilities such as a work shop are these available at a 
reasonable cost?

Guiding Questions Sample Answers

6. If you need equipment is this available at a reasonable cost?

Guiding Questions Sample Answers

(a) What raw materials do you need? Material, thread and lace
(b) Where do the raw materials come from? Local shop
(c) What quantity of raw materials do you need to 3 metres of material, 1 cotton reel, and 3 metres of 

start? lace
(d) What is the cost of raw materials? K15

(a) What quality of raw materials is required? Material needs to be 100% cotton
(b) Are raw materials always of this quality? Yes

(a) How often will you need raw materials? Weekly
(c) Will the raw materials always be available when Yes

required? 

(a) Which of these inputs do you need? Electricity for lighting and water for washing
(b) Is the supply reliable?  Mostly. Blackouts will have little impact
(c) What is the cost?  K10 per week

(a) What facilities are required? Will use a room in the house
(b) What is the cost of these facilities? No cost

YES NO NA

YES NO NA

YES NO NA

(a) What equipment is required? Has own manual sewing machine and needles
(b) What is the cost of this equipment? No cost

YES NO NA

YES NO NA

YES NO NA

Step 5: Check if income earning ideas work

✓

✓

✓

✓

✓

✓
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Questions
7. Will maintenance and repair of equipment be manageable?
Guiding Questions Sample Answers

8. Can the income earning idea be started without borrowing money?

9. Do people want the product or service?

Guiding Questions Sample Answers

10. Will you be able to market your products or services?

Guiding Questions Sample Answers

11. Will selling the product or service make a profit?

What is the expected income, expenses and profit?
Guiding Questions Sample Answers

(a) What type of equipment maintenance and Adjust the bobbin and cotton feeder. Oil the 
repair will be required? machine.

(b) How often will equipment maintenance and Every 4-6 months.
repair be required? 

(c) What is the expected cost of equipment K50 – K100 annually
maintenance and repair? 

(a) Who wants to buy the products or services? Women in the community
(b) How do you know people want your product Have spoken with many women who want to buy 

or service? meri dress

(a) How will you tell people about your product Talk to women in the network
or service? 

(b) What resources are required to market the None
business? 

(a) Income  K30 – K50 per meri dress
(b) Expenses K15 per meri dress
(c) Profit K15 – K35 per meri dress

YES NO NA

YES NO NA

YES NO NA

YES NO NA

Step 5: Check if income earning ideas work

✓

✓

YES NO NA✓

✓

✓
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Example of income earning idea not likely to be successful

Feasibility checklist
Income earning idea: Making clay pots to sell at the local market
Questions
1. Are the raw materials you need available locally at a reasonable price?

Guiding Questions Sample Answers

2. Is the quality of raw materials good enough to use?

Guiding Questions Sample Answers

3. Is the supply of raw materials reliable?

Guiding Questions Sample Answers

4. If you need electricity, water and fuel are they available?

Guiding Questions Sample Answers

5. If you need facilities such as a work shop are these available at a 

reasonable cost?

Guiding Questions Sample Answers

(a) What raw materials do you need? Pottery clay
(b) Where do the raw materials come from? Shop in Port Moresby
(b) What quantity of raw materials do you need 6 bags of pottery clay

to start? 
(c) What is the cost of raw materials? K150

(a) What quality of raw materials is required? Must be clean pottery clay
(b) Are raw materials always of this quality? Yes

(a) How often will you need raw materials? Every 2 weeks
(b) Will you be able to get raw materials when you Not always. Depend on delivery from the store

need them? 

YES NO NA

YES NO NA

YES NO NA

(a) Which of these inputs do you need? Electricity for lighting and water to work the clay.
(b) Is the supply reliable? Mostly
(c) What is the cost? K10 week

YES NO NA

(a) What facilities are required? Workshop with kiln to fire pottery
(b) What is the cost of these facilities? Too expensive. Need hire these facilities

YES NO NA

Step 5: Check if income earning ideas work

✓

✓

✓

✓

✓
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Step 5: Check if income earning ideas work
Questions
6. If you need equipment is this available at a reasonable cost?

Guiding Questions Sample Answers

7. Will maintenance and repair of equipment be manageable?

Guiding Questions Sample Answers

8. Can the income earning idea be started without borrowing money?
9. Do people want the product or service?

Guiding Questions Sample Answers

10. Will you be able to market your products or services?

Guiding Questions Sample Answers

11. Will selling the product or service make a profit?
What is the expected income, expenses and profit?

Guiding Questions Sample Answers

YES NO NA

(a) What equipment is required? Kiln, pottery wheel, shaping tools
(b) What is the cost of this equipment? Very expensive

YES NO NA

YES NO NA

(a) What type of equipment maintenance and Kiln and pottery wheel
repair will be required? 

(b) How often will equipment maintenance and Regularly 
repair be required? 

(c) What is the expected cost of equipment Very expensive to maintain the kiln
maintenance and repair? 

YES NO NA

(a) Who wants to buy the products or services?  There is a good market as tourists want to buy 
pottery items

(b) How do you know people want your product 
or service? Have spoken with tourists visiting the local market

YES NO NA

(a) How will you market your product or service? Rely on tourists coming to the market
(b) What resources are required to market the 

product? None

YES NO NA

(a) Income
(b) Expenses
(c) Profit

✓

✓

✓

✓

✓

✓
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Checklist for income earning ideas
Questions
1. Are the raw materials you need available locally at a reasonable price?

Guiding Questions Notes

2. Is the quality of raw materials good enough to use?

Guiding Questions Notes

3. Is the supply of raw materials reliable?

Guiding Questions Notes

4. If you need electricity, water and fuel are they available?

Guiding Questions Notes

5. If you need facilities such as a work shop are these available at a 
reasonable cost?

Guiding Questions Notes

(a) What raw materials do you need? __________________________________
(b) Where do the raw materials come from? __________________________________
(b) What quantity of raw materials do you need to 

start? __________________________________
(c) What is the cost of raw materials? __________________________________

YES NO NA

(a) What quality of raw materials is required? __________________________________
(b) Are raw materials always of this quality? __________________________________

YES NO NA

(a) How often will you need raw materials? __________________________________
(b) Will you be able to get raw materials when you 

need them? __________________________________

YES NO NA

(a Which of these inputs do you need? __________________________________
(b) Is the supply reliable? __________________________________
(c) What is the cost?  __________________________________

YES NO NA

(a) What facilities are required? __________________________________
(b) What is the cost of these facilities? __________________________________

YES NO NA

Activity
Use the checklist to test an income earning idea.

Step 5: Check if income earning ideas work
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Checklist for income earning ideas
Questions
6. If you need equipment is this available at a reasonable cost?

Guiding Questions Notes

7. Will maintenance and repair of equipment be manageable?

Guiding Questions Notes

8. Can the income earning idea be started without borrowing money?

9. Do people want the product or service?

Guiding Questions Notes

10. Will you be able to market your products or services?

Guiding Questions Notes

11. Will selling the product or service make a profit?

12. What is the expected income, expenses and profit?

Guiding Questions Notes

(a What type of equipment maintenance and 
repair will be required? __________________________________

(b) How often will equipment maintenance and 
repair be required? __________________________________

(c What is the expected cost of equipment 
maintenance and repair? __________________________________

YES NO NA

(a) Who wants to buy the products or services? __________________________________
(b) How do you know people want your product 

or service? __________________________________

(a) How will you market your product or service? __________________________________
(b) What resources are required to market the 

product or service? __________________________________

YES NO NA

(a) Income
(b) Expenses
(c) Profit

YES NO NA

YES NO NA

(a) What equipment is required? __________________________________
(b) What is the cost of this equipment? __________________________________

YES NO NA

Step 5: Check if income earning ideas work
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This module is a guide to help you identify training needs for
people with income earning ideas.

Every trainer has their own way of training. Use the formats as
a guide and adapt them. We hope this book will give you
some ideas.

Conclusion

Conclusion
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The following checklist will be used to assess your ability to identify training needs for
income earning ideas.

1. Met with the community
Met with relevant community leaders. List of names provided. 

Met with relevant community members. Details provided. 

2. Identified income earning ideas
Income earning ideas identified for at least one of the following using the required format
Products or services wanted by the community that are not being provided,
Current income earning activities that could be done better.
New income earning ideas.

3. Checked the demand for training
Collated information on people interested in each training course using the required
format.

4. Prioritised training courses
Training courses are listed in order of priority based on the demand for each. 

5. Checked if income earning ideas will work
The checklist has been used to check if income earning ideas will work.
Specific details have been provided on:

Raw materials
Inputs (electricity, fuel and water)
Facilities
Equipment 
Finances
Market

The decision about whether an income earning idea will work is supported by the
checklist.
The decision about whether training should be run is supported by the checklist.

Assessment checklist

Assessment checklist

            


